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E. Risk Administration 

1. Planning and risk management policy development 

2. Implementation 

3. Monitoring 

The Risk Management Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Risk Identification
The process of identifying and exam-
ining the potential sources of looses 
faced by the firm

Analysis and Measurement
The assessment of the potential 
impact that various exposures can 
have on the firm

Risk Control
An action to minimize, at the optimal 
cost, losses that strike the organiza-
tion

Risk Financing
The acquisition of funds at the least 
possible cost to pay for the losses that 
strike the organization

Implementation
Implementing the desired actions and 
risk management plans

Monitoring
Examining and evaluating the results 
of risk management actions and plans Feedback
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